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Participants introduced to Voss Resort at Mt. H
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Program

Core issues to be tackled during the meeting:

The conclusion on Intellectual Output 1

Tourism in a regional centre (Voss); education, interaction, sustainability, infrastructure
Way forward to complete Intellectual Output 2.

The last dissemination meeting in Brussels.

Possibilities for a continuation in a new project?

E I EE]

Wednesday 2 " October

Project Meeting, Part 1

The meeting will be at Hordaland County Council, Agnes Mowinckels gate 5, 5020 Bergen, Room
iNor dhor dd4floon(d.€tg.) 3

1300 Opening of the meeting, - Welcome back to Hordaland!

13307 1430 Feedback from partners on relevant experiences and progress since last meeting.

14307 1600 Discussion and conclusion on proposal for Format and Content of the Model under
Intellectual Output 1:

Describe a model for local cross-sectorial cooperation on sustainable development of
urban centres, including vocational education and training (VET).
16007 1630  Coffee break
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16307 1800 Reflection and discussion on the way forward to complete Intellectual Output 2:
Cut from the Application: (Check also minutes from the meeting in Umbria)

AEducati onal VET programme for devel opment of
The project will develop and test educational programmes for VET-providers - where

schoolwork and tasks are closely linked to real practical challenges and opportunities in the
development of the urban centres.

Increase the offer of VET courses and programs, especially in relation to the needs

assessed in the surveys. Develop the schools and students innovation capacity, by

enhanced participation in urban development processes.

Boost the schools and students understanding of sustainability and the challenge ahead for
urban centres.

VET systems improved in the respective regions /municipalities, expected increase in
employment rates.

Reduced number of those NEET (not in employment, education and training) in the
respective regions. 0
1800 Closing of the meeting for the day

1900 Dinner in town for those who want to participate (at Zander K Hotel)

Thursday 3 ™ October

08007 0920 Bus travel Bergen 1 Voss, start by Hotel Zander K

Voss kulturhus

0930 - 0940 Voss kulturhus (Voss Cultural Center), in The Cinema - coffee/ tea with a small bite

0940 - 0950 Welcome to Voss, by Chief Executive Einar Hauge

0950 - 1015 Fil m: iVoss through 4 seasonso

1020 - 1035 Short walk from Voss kulturhus to Tinghuset (Town Hall) i fruit/ water

1035 - 1050 i VETUribna n Cé& a Strategic ®artnership, by Per Nordmark

1050 - 1110 Planning and participation in Voss, by Kjersti Neess Finne & Berit Marie Galaaen,
Voss municipality

1110-1120 International interaction - Voss municipality, by Gunhild Ukvitne

Voss Gymnas (1120 Transfer from Voss kulturhus to Voss Gymnas)

11407 1230  Presentation of Voss Gymnas

Voss Upper Secondary School

12307 1245  Bus-transport from Voss Gymnas to Voss upper secondary school.

12457 1330 Lunch at Voss upper secondary school.

13307 1445  Presentation of Voss Upper Secondary School i Including information on
apprentices and cooperation with businesses etc.

Voss Resort

14457 1455  Bus transport from Voss upper secondary school to Voss Gondol

14557 1500  Transport by Voss Gondol up to Hanguren

15007 1540 Voss Resort; presentation of Voss Gondol, - Voss Resort, i Ekstremsportveka, by Brede
Abbedissen. The visit at Hanguren will include a coffee break

15407 1600  Sustainable tourism - trends and ambitions i a project. by Mona Hellesnes

16157 1620  Return transport down by Voss Gondol

16257 1630  Transport by bus from Voss Gondol to VossVind

16307 1700  Visit at VossVind
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Bergsdalen

1730 Departure by bus from Voss to Bergsdalen; location Lid
1830 - 2100 Project dinner at Bergsdalstunet, host; Olaug Fagerbakke and Helge Terje Fosse
2115 Departure from Bergsdalstunet to Dale and Bergen by bus.
Visitors who is going back to Voss need to go by private cars.
2245 Arrival at city centre of Bergen.

Friday 4th October

Project meeting, Part 2
The meeting will be at Hordaland County Council, Agnes Mowinchels gate 5, 5020 Bergen, Room
iSunnhor dfloardcety.) 3

0830 - 1000 Intellectual Output 2, reflections and discussions to continue.

10007 1100 Planning for the final transnational meeting in Brussels.

11007 1145 Interests, options and possibilities for future projects and cooperation.
11457 1200 Closing of the meeting

12007 1300 Lunch at Hordaland County Council

Participation

On 2™ and 4" October the program is involving project partners and associates, mainly focusing on the
Intellectual Output 1 and 2.

On 3 October more people are involved and invited. The aims of this day it is to present a variety of
subjects and institutions, - but also to give possibilities for relevant organisations and staff to establish
contacts, networks and relationships to increase the value of the meeting!
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Wednesday 02. October

Project Meeting, Part 1

Getting ready for the 5" trans-national meeting in Hordaland, Norway

All patners attended the meeting, however some had to come a bit late, and some depart a bitt early due to
other duties and flight interuptions.

Minutes from the Project Meeting, part 1 and part 2 are presented in the end of this report.

Alparticipants were provided with some equipment wunder
D a y -Gassets which are meant to simulate physical activity.

Thursday 3 ™ October

080071 0920 Bus travel Bergen 1 Voss, start by Hotel Zander K

Voss Kulturhus (Voss Cultural Centre)
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Voss kulturhus

0930 - 0940 Voss kulturhus (Voss Cultural Centre ), in The Cinema - coffee/ tea with a small bite
0940 - 0950 Welcome to Voss, by Chief Executive Einar Hauge

Voss Municipality covers 1806 km? and has a population of 14500. Voss municipality has 1300 employees;
this is approximately 9 % of the number of inhabitants in the municipality, a normal situation in Norway.
Annually 700 000 tourist have overnight stay in Voss.
In service, delivery and tourism there are 2300 employees.
The annual budget for Voss municipalityis1 3 0 mi | | a.
Out of the budget:
0 38%isusedunderchildr enés upbringing +
0 37 % is used for health and social services.

Voss has a regional hospital and other health services. The total number
of employees within health is 2300 (municipality, state, private).
Voss is an education centre, in particular on secondary schools.
600 persons are employed within education.
Voss municipality is the municipality in Hordaland with the highest
agricultural activity.

Einar Hauge, Chief Executive, Voss municipality

0950 - 1015 Fil m: AVoss through 4 seasonso

The film was presented on 3 screens in the cinema at the cultural, lasting 20 minutes and giving a good and
impressive presentation of Voss; Nature, culture, activities and opportunities.

In the cinema 1

AfVoss through foul
1020 - 1035 Short walk from Voss kulturhus to Tinghuset (Town Hall) T fruit/ water
1035 - 1050 AVET i n Ur bainan Basmus+ Stsatégic P artnership, by Per Nordmark
Per Nordmark gave a short presentationofthebac kgr ound, partner s, goalNEBT and

in Urban Centres.
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1050 - 1110

Voss municipality

VOSS MUNICIPALITY

Office for urban planning

Berit Marie Galaaen

Kjersti Ncess Finne

Signe Stoll

Elisabeth Lillegraven

Zehra Causevic
VOSe’

9 bygdav Vorsingar

Planning and participation in Voss, by Kjersti Neess Finne & Berit Marie

Galaaen,
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VOSSEVANGEN — How fo develop the centre of Voss to a
sustainable village for the future generations

Nature, identity and uniqueness are central elements, - but quality for
people and the growing up generation has been the main focus

Development in Voss

Presentation of urban planning with
involvement of stakeholders and the
public, by Berit Marie Galaaen and
Kjersti Finne at the Town Hall

TOTALITY
SYNERGY
QUALITY

Important focus
PEOPLE

PARKS AND
PLACES WHERE
PEOPLE CAN
MEET EACH
OTHER

lllustrations from the presentation

NATURE
URBANISM
HERITAGE AND

NEW
ARCHITECTURE
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#uiure scenarios -
Mad arkitekter & Leva Urban Design

The plan is now open for
public consultation.

And after we have
received input from
inhabitants, different
inferests and regional
authorities, we will
continue ocur work
through the winter.

The plan shall be
adopted by the
municipal council, and
hopefully we will finish
the work with the new
plan next spring.

SUDE 13
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CABINS AND SKI RESORTS
Total of 2500-3000 cabins — both dispersed and in concentratet areas

*  Two main areas located in resorts; Bavallen and Myrkdalen,
Other areas; close to golf-field, areas for cross-country skiing

* Plans for old cabin areas; they want to upgrade; larger cabins,
road, water

[ ™M mgalen anew wmtm
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lllustrations from the plan

Photos of new buildings/ — M
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Involvement and
participation

1110-1120 International interaction - Voss municipality, by Gunhild U  tkvitne

Gunnhild Utkvitne is a Special Adviser directly under Executive Director and responsible for international
programs and partnerships etc. in Voss Municipality.

At present Voss municipality is doing a partner search as follows:

U Erasmus+ Staff VET mobility (cross-sectorial Vocational education and training)
or

U Erasmus+ Strategic partnership

Draft Title:
Delivering UNs Sustainable Development Goals (SDGs) at local level Applicant: Municipality of Voss

PROJECT DOCUMENT 16



Objective: Local authorities, as well as local civil society, are close to citizens, and therefore in a position to
develop 21st-century service models in line with emerging needs in their communities. The goal for this
mobility project is to identify solutions in implementing UN Sustainable Goals (SDGs) at local level and
sharing best practices for further work towards successfully implementation of SDGs in the areas of
municipality services and activities together with the local businesses. We also wish to acquire more
knowledge on best practice considering choosing and using relevant indicators to measure local

contributions to the SDGs.

Possible partners: Romania (Transylvania) and Cyprus. Other?

SUSTAINABLE
DEVELOPMENT

GOODHEALTH
ANDWELL-BEING

DEGENT WORK AND
ECONOMIC GROWTH
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QUALITY
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EQUALITY

REDUGED
INEQUALITIES

PEACE, JUSTICE
ANDSTRONG
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PARTNERSHIPS
FOR THE GOALS
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Voss municipality is involved in the following international activities:

Staff, Chief executive

Technical
Health and care
Upbringing and integration

Culture and sports

INTERNATIONAL ACTIVITIES

Coordinating and initializing new activities.

Participating in different capacity building tours initiated by regional level
(FM) [ Holland, Denmark, Germany)
VET in Urban Centres (Erasmus +).

Knowledgebuilding and innovation in the health care services (Erasmus + )
Also other projects earlier years.

No activities.
Earlier years schools and integration have been involved in Erasmus
projects.

Scool of culture and music involved in knolwledge sharing with an
orchestra in South Africa. Also applied for EEA grants (Romania). The
library has participated in Erasmus project earlier.

10
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Voss Gymnas

1120 Transfer (walking) from Voss kulturhus to Voss Gymnas
11407 1230  Presentation of Voss Gymnas

Headmaster Unn Fauskanger briefly addressed the participants at the Town Hall.
When arriving at the premises of Voss Gymnas assistant headmaster Havard Vambheim Styve received the
group together with two of his staff. The participants where first given a presentation of the school by Styve,

then all were guided around some parts of the school in two groups.

Two new upper secondary schools are constructed at Voss, replacing 5 former schools. A great investment
is made by Hordaland County Council, - the schools costedl bi | I i on NOK = 100 mi ||

[

From Voss Gymnas

Assistant headmaster Havard

Vambheim Styve is presenting

Voss Gymnasf or t he AVET i
Urban Centreso partn
associates.

lllustration of the educational
programs at Voss Gymnas

11
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Key issues presented at Voss Gymnas:

c:

The new Voss Gymnas, completed 2017 contain 13000 m? (The old building was 3700 m3).

Total number of students in Voss Gymnas is 570 in 2019.

The VET subject; Health Care is one of the new subjects for the school, and this is the most popular
one at the moment with 90 students.

ITT consultancy is an important subject, i and is now including programming.

Tourism is another important subject. The school cooperate with the tourist industry; students do
practice in hotels and restaurants. The practical training is 4 weeks each term in the first year.
General studies has 90 students.

There is a class for top-level skiing athletes. This is paid partly by Olympiatoppen. There are high
competition and requirements to get into this class and students need to document good result in the
actual sports.

60 VET students take a 3" year to get exams also in general studies.

There is a focus on keeping the youth in the area.

155 students are adults doing general studies i adult education. This is administered under Voss
Gymnas, however conducted in 5 different locations in the inner half of Hordaland county. Sixty of
these students are at Voss Gymnas.

The school has 120 i 130 employees.

The school has a fski millo (for in-house skiing) + many modern and good facilities (the group was
able to see only some parts of the school due to limited time available).

Y/ ke

12
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Voss Gymnas; the old rehabilitated building, - and the new section

13
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Voss Upper Secondary School

12307 1245  Bus-transport from Voss Gymnas to Voss upper secondary school.

Voss upper secondary school. Pictures: Transparent environment. Art decorations; symbols associated with
Voss

14
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12457 1330  Lunch at Voss upper secondary school.

1445

Meny

Meny

Students
presenting
the menu

Head-
master

Styve

At the
lunch table

13307
Presentation of Voss Upper Secondary Sc  hool T Including information on
apprentices and cooperation with businesses etc.

Trond Remme; International coordinator for Voss Upper Secondary school and Voss Gymnas (50%) +
teacher (50%)

Key issues at Voss Upper secondary school:

a
a

[ - et B et B et e e

The old school was taken down totally, and a new school was built and taken into use 2016.

It was conducted an architectural competition to get good functionality and design. An important
focus was on making a transparent and open environment. The buildings have a lot of windows.
The school has a dormitory with 70 rooms. First years students are prioritised, - many of the
students are coming from far and the dormitory is an important component making the school
attractive, also for parents.

The school has 390 students.

The school has 130 employees.

Vision: Attractive and future orientedo
Havel dilGal and | ocal environmental studies?o
The school h a sntedt@withiichnganiesefor practicél tralining and apprentices.
Practical experience in companies is as follows: First year: 1 day a week. Second year: two times; 4
weeks 6 p each terml.

15
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